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A13797 .o S3UUTEAUENSANENT A3YIBUIMIFUAINS LN YN
AmuaLdun1gaud 159 Roadmap 3etneuinisguninginelyen

ANEARY/NUSNV/ENSAENS WhuseasAldegnsanans & Roadmap

1’4 ¢ (3 a Y a [ J a a v
drumsunndianzmeasdsau (50) | @ wunmsidhdsusmsdemesaululsagniduings andns
gnsAransuan : (ruliUSeudena | Ule aan13iins andnsinng tiuaun nIdInuazannisdese

) Tulsngnseansiddy
ansA1Ens : (SO) 1) enszAuAmAIN | Roadmap:
NSLINNERNIENNI0IATINATYIA R1_gudnisunng
M1_snsgduauninnsuimdiams | 1.1 nyaansaniduy
N9DIATINGLINTFIU S Plus (M2) - Stroke/STEMI/Sepsis

- TBI/Multiple injury
1.2. 919350554

- DM/HT/CKD

- Stroke unit/Heart clinic
1.3. Aaanssy

- CA colon/CA breast/Colonoscopy/ODS)
1.4. AagnssueasloUnnd

- OA knee/Hip/hand injury)
1.5 gA-usLunIsy

- high risk pregnancy/PPH/Preterm/BA
1.6 NUISIVNTTU

(pneumonia)
1.7. 0%

- Faig ney/Bues1iegu/Annn/SMIV
1.8. a1/9/Aa/3yn

- Cataract/DR/Sleep apnea
1.9. UAN3IN

- stuspdneng 5 /12 ilugaugigeeny/Sousanudnis
UINTNUANTIU

- MUANTTULRANIENN

R2_fudusnmsianie
- 2.1, Adney
-2.2.OR
- 2.3. Semi-ICU
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ANEARY/NUSN/ENSAENT WhuseasAldegnsanans & Roadmap

R3_AUgNISWWNgnaanay
3.1. Meamurdn (Stroke/HIP/SCI/TBI/OA knee/DM foot)
3.2. unngurulneuazunngviaden (Stroke/DM/HT/CKD
stage..../CVD risk)
3.3. InvuA1ans (DM/HT/CKD stage..../CVD risk/high risk
pregnancy/GDM)
3.4. meamﬁq\imq (6 15A > Dementia /Delirium /Stroke
in elderly /Fracture around hip in elderly /Falling risk
/Sarcopenia)
3.5. Palliative Care

R4_gudatiuayuineneruia
4.1. RSQ
4.2. MSO
4.3. NSO
4.4. ENV
4.5.1C
4.6. IM
4.7. PTC
4.8. Lab + Blood
4.9. 398
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ANEIARY/NUSN/ENSAENS

WhiszasAlisgnsanans & Roadmap

AuaTILETUEUNIW (ST)
gNSANENTVYIBIY : (ANNVIMY)
gnsAans : (ST) 2) Uiy
Sutleunmnsetglunisasieesy
FUNMTINURT 09T
M2_WRI58uunIsInnSEunInTe iy
sunolulsngvsmanifiddny

@ wiunsidsuimslulsagniduings andnsnisidulae
sl uaziinannwiinlulsagnseansitddny
Roadmap:
R5_AudiivA1aninsaunsa

5.1. Msunmeugugil (PCO)

5.2. Home ward/mobile doctor service (10 lsanisnie/a lsa
71193% > UTI, Pneumonia, Infected bed sore, Appendicitis (ODS),
HT, DM, Covid-19, active dying, CA Breast (ODS), Psoriasis/ LA,
9n5un] 2 7, Fued, InnvuazeaNERTL e EEUNGL)

R6_aAudasiaeBugunnidegn

6.1 AUTOUIAUFUNN (NCDs/Anniviazeianda (10 15a)
DM/HT/Stroke/STEMI/CKD /@siaine{bve)/@uairivgu/Annw/
SMIV/gg41e)

- Content Strategist

- Media Strategist

- Influencers

- Brand Ambassador

- Campaign & Semi-campaign

6.2 MAsoTeIduLds (NCDs/Annvuazeanin) (10 157)
DM/HT/Stroke/STEMI/CKD /@siasilvie)/Fsiasniogu/annm/
SMIV/gg41e)

- dnviwdngns

- Inausuwazgu

- Uszilluna

6.3. ﬁmmmqmmmwuyimmi (DM/HT/AakagansLan

An/CA colon/CA breast/CA cervix/g418)

6.0. TangtiRlyal-gUffen (Scrub typhus)

TsesngruranmnIn (WO)
gNSANFATNITAAIUN : (AIINYIINY
waglonaiaun)

gNSANENS : (WO) 3) aunamunn
Msusmsianislssmeunalyeuay
LATRUIBUINITAUN WAV
M3_WRILIAMAITWIZUUUINITEUNN
Fufamiin

@ Tsaeunavaziaiadne Thunisiusesnanwszuuuing
q%mw%uﬁ'nwﬁﬂashwimﬁm (HA Re accreditation & DHSA
to AHA)
Roadmap:
R7_AUUINISIANISISaneuIauazLAzoung
7.2 Tssenuranmamuimsgunmsudmvi
7.2.1 HA Re accreditation ﬂ%’jﬂ‘ﬂl 3
7.2.3 DHSA
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ANEARY/NUSN/ENSAENS WhuseasAldegnsanans & Roadmap

Fui (WO) QasAnsaussauzge sududl 1 Tu 5 2.g51u93571 wazdudu
gNSAEASANITAAILN : (Aavie | 71 1 Tu 10 Lwaguaawi 11

waglanianmaiun) Roadmap:

gnsAEns : (WO) 3) iawnamn1n | R7_aAudu3nsianislsaneiuiauaziniadig
MIvImsIamslssmeualyeuag 7.1. BIANTANTIOULEN
\ATOYYUINITAVANGRNA 7.1.1 M3

M5_ WIS UUUTISINNNG 7.1.2 Bmaidanagms

T unauazinseeluesinis 7.1.3 9a Aiesgiuardanisanug
GHEFITESN 7.1.4 sjiunsnensyana

7.1.59ANS2UIUANS
7.1.6 HAANG

ATNSIAINUTEVIBY (WT) @dldusms danuiewalaiingadu Weduuazains
gnsAans : (WT) 4) UjsUssuunis | Roadmap:
muAuAglukazUIMIANEDS 1) | R7.3_S2UuatiuayuningInsnisuins

AIUNITRUNITAN 2) ANUATAULNA 7.3.1 §3M19

UMW 7.3.2 9TUN UL

M4_THusnisanuansuasAnaasw 7.3.3 M3RuLaz Uy T
< ¢ [

AU Y 7.3.4 Weip)

7.3.5 M5 mihi
7.3.6 WauU154
7.4_sw.lye1fdvia
(1) HAIT
1. IT Master Plan
2. IT Risk Management System
3. Information Security Management
4. Service Desk, Service Level Agreement, Incident and
Problem Management
5. Clinical Data Quality Control
6. Software Development Quality Control (if available)
7. Capacity Management and Change Management
8. Cyber Security
(2) Health Cloud
(3) HIMSS
(4) Dashboard
-AUNITUNNE(3S+1T)
-NUANSISEY (@ns1elvid DM/HT)
-AIUUIMITINNI(NIHUNITAS)
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R8_fudafeainstuszunvy (msadrenisiidiusiuiunia
Uszynvu)

8.1. AUKNIU

8.2. TR

8.3. 9IUUIAA

R9_AuEUINIINITRUNTARIATING
9.1. Usz@nsnmnisdaiusiela
9.2. UszAvsnmmsuimsnelsiiu i
9.3. UsAnNSNMNIsUIMITEIeuazaumu
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NAYNS : Ro_Audnisunng

KPl o 8n31%U28 stroke (He%3n wosninfevas b ARG5S
0.6 S theStroke fast Trackinduuimaniglunan .« $lus dusidufionis UINNIN30LRE o ARSS
oo gUAN15al EWS stroke AAnaln Wi o ARSS
o.on. 9UAN150l 3T9sdE Stroke RANan WU o ARG
0.€ 89515078 stroke \fin aspiration pneumonia YUEINW Hosnindeay o FRDS
o.¢ 99515078 stroke nUISN¥EEE aspiration pneumonia Melu o Tu JouUaz o FRSS
KPl & 8059015188 @3ngUe STEMI Wasniriesas & ARSY
b.o 89391508 STEMI Tauin1smeamsunmndnisluiim <o wiievar eoco Javar eoo ARSS
.o gUAN50) EWS TugUag STEMI Aanwana wiiu o Wi o ARSS
b 9URAN15AIITAdY STEMI Aawain Wiiu o WU o FRSS
b.< 9UAn13al Ilady STEMI a191 wiiu o Wi o AR5
b.¢ gURnTaldsiorie STEMI 11t ¢o Wil Wi o WU o ARSS
KPI m 8n91n15tdet3nvasgiae Sepsis WU o ARsS
;.0 NAWLAEI Sepsis (DM Poor control/ftheiafies lasuvinye qSOFA & SIRS Sepsis) Jovag @oo FRDS
oo gUAN15al EWS TugUae Sepsis Hanain Wiy o ARSS
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Whuszasd : umsidhdauinistassdaululsaaniduings andnsvae anandziinas andasiane uannwlinuazaanisaealulsagnsaniiiddny
an.en UAN150L EWS TugUae Sepsis d197 Wil o ARSS
o< gUANTa] 3198 Sepsis AANaN Wi o ARSS
o.& 9UANTIRl 3T9E Sepsis 4191 WU o ARSS
.o qﬂ’amifﬁmﬂﬁmiﬁﬂﬂmmzay (eno cc./Ke. per o hr. w3n) lusefilifidesdn WU o FRSS
KPI & 913115188830 vae STBI Liiudosas ok ARSS
<0 8991508 STBI Inddlsamerutatuainiainug iy <& wii Javar ao ARSS
<o 81515028 mide HI high risk filsunissi CT $98a¢ @00 ARSS
& BNINSELTINUITEesiaves STBI Winiu o ARSS
<.« gnsnsdserie STBI nely o& WM UINNN3RE <o
KPI & 913511518839 va9 Multiple injury ldiudesas o ARSS
&0 89315038 Multiple injury 3ndidlssmeguiatuainianiamgliiiu <& wii Sou0y co FRSS
&lo 9NTINSIETINVUZEIRD U89 Multiple injury WU o FRDS
& nsINsdasariy Multiple injury 2y e¢ Ui 11NNI5P8AY <o FRDS
KPI o 8n510151AANTE unsndau (DKA/ Hypoglycemic coma/ DR/ CKD/ DM Foot/ v - o
stroke/ STEMD) anaslouas & AR
5.0 905 EElsAUIMIUAIUALLIALY (HDAGC<aI%) dinduferay ¢ Fnuuiin
oo 915 HElIAUIMIIUANAIZUNINGDUNIIN anasievay ¢ Iuiin
5.0 95 EElIAUIMIIY AN TIBUNSNFaUNIle anatsesay ¢ Fnuuiin
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o.¢ fUrelsaumuntiiun1sdanses CVD risk uazdlen >bo% WWsumsusuasungingsy Javar <o Iunuiie
KPI o 30590151inN1sUNIngau (CKD/ stroke/ STEMI ) anasieway ¢ e
o0 9n9UelsaruiulainasnIualiald (BP<eco/co mmHg) induievay & Fuuiie
oo s relsnauiulazings innsunsndounile ANAIIOLAY o0 QAT
oo fUrelsAANAUlafinganlasun1sAnnsas CVD risk wazdien >bo% Mhsunisusuiuaen y -

- Jovar o Faupuii
WeANIIY
KPI & dasduaglsaiuinnuldsannuaulaingiiniglaieiseds (CKDm-«) 1@sunis s o o
v 4 S - v wnndr3eeas o Jnuuin
USuiasungfnssuyzaandnuidauvaslald
2.0 8anEthelsaumunselsannudulafinguinnnizlanesedinging anasievay ¢ Iuniie
v w. v oA v e o X NN TTNIULN -
<o sargthelsaumuuaglsnauiulaingsdumy Annses CKD WRALAINTNARIUIN y Foupuii
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